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Reason, for Va nance {Positive I Negative) Ptojecl delayed due to funding application process 

Remedial Action Projecl approved for funding by MiG - to be oomplefed November 2010 
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Reason for Vane nee ( Positive i Negative) Prayed delayed due to senous staff shortages at management Leve3 

Remedial Action Engineer appointed and other vacancies advertised . Project to be completed March 2Q t 1 
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Reason for Variance (Positive i Negative) 
Remedial Action 
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5.4 Municipal Financial Viability and Management 
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PERFORMANCE AS PER DIRECTORATE FINANCIAL SERVICES 
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6,3 Local Economic Development 
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PERFORMANCE AS PER DIRECTORATE CORPORATE SERVICES 
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3.2 Municipal Institutional Development and T ransformation 
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